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Fact Sheet
Return to Workplace Strategy Series — Part 3 - What do we do now?

For the webinar associated with this fact sheet, visit https://youtu.be/OtbxkmKIKOE

Our Return to Workplace Strategy Series is looking in detail at a topic that is only going to
grow in the minds of business owners, managers and employees — how do we get back to
the workplace after a pandemic, what does that look like, and how can the situation be
managed for maximum benefit to everyone involved, as well as dealt with lawfully and
compassionately.

In Part 1, we considered what is happening and what is next - what has changed over the
last 9 months2 How are our employees, managers, government and all other stakeholders

feeling about getting back into the workplace? What are the consequences of the various
options both for individual businesses and for the economy and society at large?

In Part 2, we looked at what options are available to you for your business to evolve.

In Part 3, we review the actual steps involved in getting back to the workplace, both by
employers and employees, and what essential legal and practical considerations need o
be taken into account. It's mostly going to be a lot of questions to ask yourself, to give a
framework to make good decisions.

What do we do now?

Step 1 - Review
Take the time to review your business strategy, staffing and workplace.

How is your business going now? What do the financials look like2 What are your goals, and
how are you measuring how to meet them?2

Do you have a business plan? Is it still currente What do the next 6 months, 12 months, 5
years, 10 years look like?2

Do you have the staff you need to support your business plan, and are they doing the right
jobs? If not, how will you deal with thise

Do you have the physical space to support your business plang Does it have the right
number of desks, meeting rooms, client-facing areas?

This can include talking with your employees about what their needs and wants are, and
how they see the business growing and changing. It's good to get some different opinions!

Step 2 - Check your Obligations

Ensure that you check your obligations under relevant awards/enterprise agreements about
making changes to the workplace in general, or to individual hours/days/locations of work.

Every Modern Award has a consultation clause that sets out how you need to consult with
your employees about major workplace change. If you're not sure what Awards cover your
employees, now is a really excellent time to figure this out, as well as make sure you're
paying your staff correctly and have robust employment contracts and position descriptions
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policy, and does not take into account your specific circumstances. You should consider whether the
information is appropriate to your needs and seek professional advice if required.

Last updated 9 December 2020.


https://youtu.be/OtbxkmKlKOE

PINNACLE

PEOPLE SOLUTIONS

in place. Our Small Business Month webinars covered your obligations with regard to these
essential workplace documents and I'd encourage you to review these on our website.

https://pinnaclepeoplesolutions.com.au/nsw-small-business-month-employment-contracts-
position-descriptions/

https://pinnaclepeoplesolutions.com.au/are-you-paying-your-staff-correctly-a-focus-on-
regional-small-biz/

Your Work Health and Safety obligations come in here as well. Are you meeting your lawful
obligations? Are you providing a safe and healthy place of work for your staffe Do you have
the records to back it up?

Step 4 - Make a Plan

The next step is to put all this information together and make a plan that includes any and all
changes you want to make to your business strategy, staffing, workplace, etc , as well as a
plan to communicate that clearly to all of your stakeholders which include not only your staff
but also clients, suppliers, landlords, and so on — obviously the things which are relevant to
them. Think broadly about who and what you need to communicate.

Any plan should also include how you're going to measure outcomes of success, and how
you will review the plan in the future.

Step 5 - Consult

It is absolutely essential that if you are changing anything major to do with staffing such as

place of work, times of work, expectations of particular roles, business direction, etc etc, that
you consult properly with staff to both meet your lawful obligations, and also to encourage a
workplace culture of openness and communication. Take your staff on the journey with you.

We've talked about this in a previous webinar and fact sheet:
https://pinnaclepeoplesolutions.com.au/employer-advisory-getting-business-reorganisation-
right-set-up-your-business-for-success/

Step 6 - Implement

Make the changes! Ensure you DOCUMENT everything as you go through to meet your lawful
obligations as well as make life easy for yourself in the future. This includes any WHS
paperwork, records of staff consultation, letters notifying suppliers/customers of changes,
new employment contracts, etc. Documents exist to protect you and your business, so take
advantage.

Step 7 - Review

Remember the review plan you put in place as part of Step 42 Follow through on it A
business plan and strategy, along with everything else in your business, needs to be agile and
responsive to changing circumstances. No one can predict the future perfectly (as 2020 has
proved quite demonstratively) so you need to ensure that you review your plans and current
status regularly. Check in with your measures of success, and regularly look back to make
sure that your business is still on the right road, heading the right direction (and the road
hasn't shifted away from under you).
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By following these steps, and asking yourself the questions both in this webinar and the
previous two in this series, you can be sure that you're putting your business in the best
possible position to address the future.

It's up to you. And if you need help with any of it, we've got your back.

Need help? Contact Pinnacle People Solutions for tailored advice and support for your
business by email to admin@pinnaclepeoplesolutions.com.au or call 1300 856 231
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